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Lab 1: Analyze and Define Business Requirements

= Review the Business Goals and Objectives

= Review the as-is Model (Open Account)

= Review & Complete the to-be Model (Open Account)

= Simulate, Analyze & Compare

= Export the Business Measures Model & BPEL (Business Process
Execution Language)
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Review the Business Goals and Objectives
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-5 Business Goals

- F Business Goals

\ (L] GOALT: Cost Reduction

] GOALZ: Increase Products Per Customer

Eﬂ GOALZ: Increase Availability

Eﬂ G04L4: Reduce Risk of Begulatory Mon-Compliance
- [L]] GOALS: Increase Customer Self-Service

[C] GOALE: Decraase Time to Market

[+ {27 Business Opportunities

[+-[77] Business Rules

[+ {7 Businesz Use Cazes

[+-{27 Eclipse Element Proxies

+-177 Glozzany

Reguirements: ROl Cost B enefit Pricrity

GOALZ: Increase Productz Per Cuztomer 250000 {50000 300000 | bMedium
Increaze Products Per Customer by 10% by 2007
GOAL3: Increase Availability 25000 15000 | 40000 L

Increaze Availability of On-Line Presence to 33.993%

GOAL4: Reduce Risk of Regulatory Hon-Complhiance | 100000 | 20000 120000 | Medium
Reduce Risk of Regulatony Mon-Compliance

GODALS: Increase Customer Self-Service a0000 5000 BR000 Low
Increasze Customer Self-Service via Internet to 85% by 2006
GOALG: Decreaze Time to Market 260000 | 30000 | 280000 | Medium
Decreaze Time to Market far Mew Products by 105 by 2007

#  <Click here to create a requirement b edium
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Review the as-is Model (Open Account)
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Review & Complete the to-be Model (Open Account)
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This section provides general information about this process.

| Accounk Yerification (To-Be) - UNFINISHED

Description
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Simulate, Analyze & Compare; Export the Business Measures
Model & BPEL (Business Process Execution Language)

= Creation of a Simulation Snapshot
= Run simulation

Customer ication
= Appl tligibility Syste Account Coordinator
[ 0|
& _ &

o Determine &) Customer Application Initial & Customer Application
= bl Application »

Eligibility Review

10 s=conds 5 minutes

Caonnections

| Frocess skart time | Process end time | Total ... | Taokal cast | Takal prafic

Account Yerification (To-Be) - UNFINISHED... Movember 3, 2006 9:17:04 AM CST  Mowvember 3, 2006 9:27:19 AM CST - 0 USD 40.381 USD  -40.381 USD
Account Yerification (To-Be) - UNFINISHED... Movember 3, 2006 9:15:04 AMCST  Noverber 3, 2006 11:33:19 AM CST 0 USD 85,131 Us0 -85.131U5D
Account Yerification (To-Be) - UNFINISHED... Movember 3, 2006 9:19:04 AMCST  Novenber 3, 2006 11:34:19 AM CST 015D 85,131 UsD  -85.131 UsD
Account Yerification {To-Be) - UNFINISHED... Movember 3, 2006 9:20:04 AMCST  Movember 3, 2006 9:25:19 aM CST - 300050 35,381 USD 264,619 1USD
Account Yerification (To-Be) - UNFINISHED... Movember 3, 2006 9:21:04 AMCST  Movernber 3, 2006 9:31:19 aAM ST 300 USD 50,381 USD  249.619 USD
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Lab 2: Process Implementation
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= Examine the Components Exported to Tooll from Tool2

= Configure Human Tasks

= Configure the Human Tasks to use Custom JSPs

= Implement “Credit Risk Assessment”

= Implement the “Request Credit Report”

= Test the Process

| Lab Introduction | Hans-Peter Hoidn

© Copyright IBM Corporation 2007




| Enterprise IT Architectures

Examine the Components Exported to Tooll from Tool2

[PQ Inikial Application Review ]
0.
- L
[P@ Credit Report Service - Electronic ]
[P@ Credit Risk Assessment - Business Rule ]
o
- s
[P@ Feguest More Documentation ]
O
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[F'@ Final &pplication Rewview ]

. |
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@ Provide Pricing & Approval ] [P'a Generate Decline ]

[PE Account Verification (To-Be) Complete Reply ]
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Assembly Diagram
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Configure Human Tasks
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Implement Services and Test the Process
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