Bootstrap Institute 
toward high-performance teamwork
The institute was conceived by Dr. Douglas C. Engelbart to further his lifelong career goal of boosting any organization's ability to successfully address problems that are complex and urgent.  He became a prominent pioneer of the digital age early in life, garnering fame through his invention of the ubiquitous computer mouse and other inventions and innovations. 

The foundation of Engelbart's experience-based and logically worked through strategy is an optimized bootstrapping approach for drastically improving on any organization's traditional improvement processes. Referring to an organization's principal work as an A-activity and to ordinary efforts at process improvement as a B-activity, bootstrapping is a C-activity that is focused on improving the B-activity. 

Being a logical construct, the bootstrapping principle is most generally applicable. The Bootstrap Institute and an international Alliance of stakeholders add punch to bootstrapping through development activities. These activities, especially concern the development of an open hyperdocument system (OHS). 

The Open Hyperdocument System (OHS) 

(Details see http://www.bootstrap.org/augment-132811.htm) a critical element of a superior bootstrapping strategy, OHS serves to enhance the collective intelligence of its users by creating and providing sought-after and up-to-date information more efficiently. With roots in the best thinking of the mid-20th  century, it is a tool designed to induce its users to perform at a higher level of intellectual endeavor. In this, the driving force behind Augment, the precursor of OHS, distances itself from the market forces that have put in common use today's wordprocessing tools with their WYSIWYG paradigm in which the more immediate ease of use is purchased at the expense of potentially superior human performance. 

Douglas C. Engelbart

The National Medal of Technology is the highest award in its class in the United States. On December 1, 2000. The White House bestowed the medal on Engelbart essentially for his technological achievements, including the invention of the computer mouse. Still to be recognized is that Engelbart's technological career is but part of a humanitarian career. His dream is to get society to buy into a means of boosting its ability to successfully cope with complex and urgent problems. 
He first acted on this dream by entering a PhD program in 1951 to learn about computers. During two decades from 1957 on, he had an opportunity (mostly as Director of his Augmentation Research Center of Stanford Research International) to act on the technological and applied psychological underpinning of his dream. In 1977, commercial forces chiseled out the humanitarian part for seven years running. Then, from 1984 until 1989, while in the employ of McDonnell Douglas as senior scientist, he was able to continue from where he left off.  Seeing no commercial value in Engelbart's work, the company's executive fired him and his staff, and closed down his laboratory. It was his darkest hour, but bouncing back, Engelbart launched the Bootstrap Institute to propagate his ideas
From 1989, he has been increasingly recognized for his contributions mainly, but no longer exclusively, to technology. He has become the recipient of an extraordinarily long string of awards, including the Lemelson-MIT Prize of $500,000, the Turing Award and and  the National Medal of Technology. But the all-encompassing  part of his struggle continues.  And as irony has it, Engelbart continues work on yet another technological foundation: OHS or the "Open Hyperdocument System".
If you are interested in finding out more about Bootstrap Institute register at www.bootstrap.org 

For OHS contact mlf@resourceful.com, eekim@eekim.com,  jackpark@thinkalong.com 


